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Unit 1

Authentic Leadership
and Culture

Leadership identity and
personal brand

Influence, collaboration
and culture

Leadershipin post
pandemic era

Ethical and values based
leadership

Culture, innovation
and diversity

Induction and On-boarding

Group Activity
Individual
Assignment

Psychometric and Skills Analysis

YEAR ONE

Unit 2

Strategic Management
in Global Context

Strategic management

Global horizon scanning

Productivity,
competitiveness and
entrepreneurialism

Information, analysis and
strategic decision making

Governance and
accountability

Marketing, brand and
\CIVES

Group Activity
Individual
Assignment

YEARTWO

Unit 7

Personal Professional
Practice 2

Theoryinto practice and
theimpact of the SLA

Preparing for Gateway

Developent of a Strategic
Business Proposal

Preparing for End Point
Assessment

2 x Individual
Assignments

Unit 8

Sustainability and
Environmental Social
Governance

Global social,
environmental and
economic challenges

Ethics, responsibility
and sustainability

Corporate integrity
and governance

Ethical and values
based leadership

Group Activity
Individual
Assignment

Portfolio of Evidence

Unit 3

Personal Professional
Practice 1

Personal development as
aSenior Leader

The practical application
of learning within the
workplace

Development of a
Portfolio of Evidence
throughout the
programme

2 x Individual
Assignments

Unit 4

Organisational
Behaviour and
Performance

Workforce planning,
remote working and
resilience

Employee engagement,
motivationand
collaboration

Navigating new normal
Leadership blindspots
Managing performance

Inclusivity, diversity
and wellbeing

Group Activity
Individual
Assignment

Portfolio of Evidence

Gateway
Strategic Business Proposal

End Point Assessment (EPA)

funded)

Project

MSc Unit

(Optional - non-Levy

Dissertation

Unit 5

Innovationand Change
inaDigital World

Change capability and
sustainable growth

Disruptive technologies,
big dataand change

Innovation, creativity
and corporate
entrepreneurship

Change agency
and leadership

Group Activity
Individual
Assignment

research Methods and
Business Research

Researchideas and
methodologies

Definingindividual
research project for
organisationalimpact

Individual project
supervision

Masters

Unit 6

Finance and Accounting
forLeaders

Growth, competitive
advantage and financial
management

Interpreting financial
information and
organisational
performance

Risk management

Finance, accounting,
ethics and behaviour

Group Activity
Individual
Assignment

KEY

Taught Units

Workshop
(days)

Gateway
and EPA

Learning
Portfolio

Assessment
and Evidence
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